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ABOUT US
Tonga’s electricity sector was re-structured in 2008 when the Government established the
Electricity Commission (EC) through the Electricity Act 2007, and purchased the electricity
assets from a privately owned entity.
The functions of the EC include the regulation of tariffs, establishing consumer service
standards, managing electrical safety, as well as the licensing of electricians, and creation of
regulations for major electrical works. TPL operates under a strict regulatory framework
through the Electricity Concession Contract (ECC) in which tariffs, operational efficiency
benchmarks, consumer service standards and penalties are specified between the EC, the
Government and Tonga Power Limited.
TPL has its own Company Constitution and also operates under the Public Enterprises Act
as amended which provides greater commercialization incentives for state owned corporate
entities. Tonga Power is entrusted with enforcing the Electricity Act and regulations.
Furthermore, TPL has been established with an independent Board of Directors drawn
from the commercial sector of Tonga, appointed by Government. The company major
objectives are to:
1) Achieve 50% diesel fuel savings from Renewable Energy generation by 2020 in
order to achieve the government TERM target and realistic tariff reductions.
2) Adopt technologies to manage the complexities arising from a digitized and
decentralized renewable future.
3) Improve the network and replacing ageing assets to improve safety, efficiency and
reliability of supply.
4) Promote a hazard free safety environment to minimize any danger to both the
public and staff.
5) Improve our business processes to enhance customer/employee satisfaction
while supporting a healthy and competent team.
6) Manage all external financing sources successfully in order to increase
shareholder value.
Tonga Power’s core business is generating, distributing and retailing electric power across
our four-grid system within Tonga consisting of more than 24,000 customers as well as the
sale of gas through its subsidiary Tonga Gas. The Company also undertakes electrical
contracting work particularly for private customer service lines.
A uniform tariff rate is charged for all electricity consumers which composed of a fuel and
non-fuel tariff component. The fuel component of the tariff is adjusted regularly for forecast
fuel costs, forecast electricity demand as well as to return previously over- or underrecovered fuel costs. The non-fuel part of the tariff is adjusted for annual inflation over the
tariff period using a consumer price index.
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VISION
Powering the sustainable development for our Kingdom.
MISSION
Providing safe, reliable, affordable and sustainable electricity services for Tonga, with
at least 50% of electricity requirements through renewable sources by 2020 whilst
remaining financially stable.

VALUES
- Quality Customer Service
- Excellent practice & embracing technology
- Transparency & Accountability
- Creativity and Innovation
- Honesty and Integrity
- Run the business as if it is your own
- Success as a unified team, success as a dedicated individual
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KEY OUTCOMES 2019/2020
Consolidated
Actual

Financial Objective

TPL Budget

TPL Actual

Revenue
Cost of Sales
Net Profit After Tax (TPL)
Balance at end of year
Current Asset Total
Current Liabilities Total
Net Assets
Share Capital
Asset Revaluation Reserve
Retained Earnings
Total Equity
Current Ratio
Debt: Equity
Return on Equity
Return on Assets
Profit for the Year %

$53,029,364
$37,497,786
$3,276,728
$489,586
$201,646,356
$135,806,476
$65,839,880
$33,783,595
$10,788,533
$21,267,663
$65,839,791
0.41
0.67
4.98%
1.62%
6.18%

$53,283,745
$41,238,541
NLAT $(924,490)
$278,901
$164,506,828
$103,783,939
$60,722,889
$33,783,595
$9,946,305
$16,992,989
$60,722,889
0.72
0.63
-1.53%
-0.56%
-1.73%

Strategic Objective

Annual
Measurable
Target

Target

Annual
Average

50

14.5

50

12.7

10

10.96

4

3.93

<850

378

<3

9

>175

29

2

1

>90%

99.14%
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1

Achieve 50% diesel fuel savings from
Renewable Energy generation by
2020 in order to achieve the
government TERM target and realistic
tariff reductions.
Adopting technologies to manage the
complexities arising from a digitized
and decentralized renewable future.

Improving the network and replacing
ageing assets to improve safety,
efficiency and reliability of supply.

Promote a hazard free safety
environment to minimize any danger
to both the public and staff.

Improving our business processes to
enhance customer/employee
satisfaction while supporting a healthy
and competent team.

Accumulated
Fuel
Displacement
(%)

RE Penetration
(%)
System Loss
(%)
Fuel Efficiency
(kWh/L)
Reliability
(SAIDI Mins)
Number of
Outages
(Blackouts)
Number of
Incident
Reports
Number of
emergency
drills per
annum
Staff Retention
(%)
Number of
internal audits
per annum
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$61,451869
$46,815,609
NLAT $(698,437)
$764,833
$167,752,490
$105,797,173
$61,955,317
$33,783595
$9,946,305
$18,225,417
$61,955,317
0.86
0.63
-1.13%
-0.42%
-1.14%

OPERATIONAL HIGHLIGHTS
o
o

o
o
o
o

o
o
o
o
o
o
o

o
o
o
o
o
o
o

Net Loss of $925K as compared to a net profit after tax of $2.2 million in 2019.
The total number of customer accounts decreased by 1.86 % from 24,054 in June 2019
to 23,607 in June 2020. The customer accounts as at end of June 2020 are made up of:
Commercial 4,520 (19.15%) and residential 19,087 (80.85%). There was an increase in
demand for electricity by an overall 3.6% from 62.8 million units at end of June 2019 to
65.1 million units at end of June 2020.
The total number of customer service desk records increased from 1,371 last year to
1,960 this year.
The total number of reported faults and outages reported by the Fault Unit decreased by
15.6% from 3,442 reported faults/outages in the financial year 2019 to 2,906 at end of
June 2020.
The electricity power tariff was $0.7990 per kWh at the beginning of the 2019/20 financial
year and in November 2019 was approved to be $0.8316 per kWh. In April 2020 the tariff
was approved to be set as $0.7300 per kWh up to end June 2020.
As of June 2020, Tonga Power Limited workforce comprised of 221 permanent
employees and 40 casual employees at a total of 261 employees and increase of 3.45%
as compared with the staff numbers for June, 2019. 25.67% of the total number of all
employees are females and 74.33% are male.
It was a difficult time saying farewell to four (4) of our employees who unexpectedly died
during service.
TPL had a total of 46 appointments which included the appointment of two (2) senior
managers.
A total of 27 employees were promoted to higher positions based on their performance in
the 2018/2019 FY.
We said our farewells to seven (7) of our very senior officers who had faithfully served
TPL since its inception in 2008.
Total generation (diesel plus renewables) in all four islands groups for year ending June
2020 was about 73.2 GWh, an increase from 70.6 GWh in the year 2018/19.
Total renewable energy generation for the FY 2019/20 year was 9,363 MWh, which was
a 38.2% increase from the previous year 2018/19 year figure of 6,775 MWh.
For the twelve-month period of July 2019 – June 2020, fuel saving from renewable
energy was about 2.3 million litres. The fuel saving for the same period last year was
about 1.7 million litres. Cumulative fuel savings in $TOP terms for 2018/19 and 2019/20
were $TOP 2,849,015 and $TOP 3, 576,002 respectively.
Over 4300 Capital and Operational works were estimated by the distribution design and
planning team this year.
Almost 1000 LED Street Lights were installed this year across all four islands.
Customer connections decreased slightly from 691 to 599, with the impact of TC Harold
and Covid-19 contributing to the decrease.
TC Tino and TC Harold caused disruption to the power supplies on Ha’apai, Tongatapu
and ‘Eua. TC Harold having the biggest impact and taking 4 days to restore power fully
on ‘Eua and Tongatapu.
During the national COVID-19 lockdown in March a special operations register was
exercised and proved to be a good exercise in preparation for further or more extensive
lockdowns.
The overall system losses for all four-grid island system have decreased significantly
from 16.01% in 2011 to 10.96% as at end of June 2020.
There was a total of 2,900 planned and unplanned fault events recorded in the financial
year 2019/2020.
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CORPORATE GOVERNANCE
Tonga Power considers its inherent responsibility to disclose timely and accurate information
regarding the company financials and performance as well as to comply with good
governance practices.
Board of Directors
The primary function of the Board of Directors is to provide effective leadership and direction
to enhance the long-term value of the company to its shareholders and other stakeholders.
The Board oversees the business affairs of the company and all directors exercise due
diligence and independent judgement and make decisions objectively in the best interest of
the company.
The Board is also responsible for setting the right direction from the top and ensuring that a
robust governance structure is in place to enable the company to succeed and deliver longterm sustainable growth.
In 2019 and 2020, Board meetings were held twelve (12) times and the attendance of each
member is tabulated below.
As at the 30th June 2020, the Board composition was as follows together with the number of
Board meetings attended:
Director

Jan 2019 – July 2019

Dr. Steven Halapua
Nailasikau Halatuituia
John Paul Chapman
Seventeen Toumo’ua
Sione Taione

Board Chairman
Deputy Chairman
Director
Director
Director

Number of Board
meetings attended
12
12
12
12
12

Board Sub-Committees
The following subcommittees met a total of thirty (30) times and included membership from
the Board in order to assist in advisory functions:
•
•
•
•

Land Subcommittee
TPL Review Subcommittee
TPL Risk and Compliance Subcommittee
TPL Reset Subcommittee

Policy-Based Corporate Governance
The company continues to implement several policies based on corporate governance to
ensure that all employees including the Board are committed to the principles of corporate
governance standards consistent with best practices. The following policies included:
1)
2)
3)
4)

Directors Code of Conduct
Board Conflict of Interest Policy
Amended Policy
Staff Administration Policy
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CEO’s STATEMENT
2020 was marked as the “Year of Delivery” and 12 years since the foresight and vision of
our Government leading to the establishment of Tonga Power Limited (TPL). With an
Asset Value of around $164 million comparative to $58 million in 2009, it stands a
testament on TPL’s focused Investment and Vision of “Powering the sustainable
development for our Kingdom” to ensure our Electricity Networks and Operations are
prepared for the future.
The global impact of COVID-19 coupled with more severe and regular cyclonic events has
reminded us all of the need for Essential Services to perform in times of crisis. TPL prides
itself as a provider electricity across the 4 main islands, and as an implementing agency to
energy related projects. Serving communities 24 hours a day, 7 days a week with an added
smile is at the heart of what we do.
The past year has been a busy one for TPL as we continued to press towards Tonga’s
Sustainable Development Goals and Nationally Determined Contribution for Renewable
Energy and investing in our core operations to ensure safe, reliable and affordable service
as part of staying focused, and ensuring our infrastructure performs consistently for the
benefit of our consumers. The organisation has continued to deliver against its work
programme while embedding its first local Chief Executive and changes to the Board of
Directors. We have reached significant project milestones most notably the Tonga
Renewable Energy Project (TREP) and Nukuálofa Network Upgrade Project (NNUP)
while continuing to respond to a rapidly changing environment.
Our electricity business connected 596 new customers and invested $7 million to ensure our
operations continue to serve our community reliably into the future. It’s the stepping stone to
a $33 million planned 5-year investment programme to renew older equipment, and cater for
growing capacity as our country continues to grow and diversify into a greener future. We
continued to evolve our Electricity Infrastructure to enable increasing integration of
technologies such as Wind power, Solar power and Battery Energy Storage Systems while
keeping base load of our traditional thermal Generators. Key milestones this year included:
•
•

•
•
•

The submission of the electricity price review Regulatory Reset to the Tonga
Electricity Commission.
Substantial progress in contract signing under TREP and site works under NNUP
as a step in supporting more complex energy flows, including implementing
common industry standards and frameworks, and modernisation of the way we
communicate and work with customers.
Maintaining the continuous operation of the aging Generation Assets.
Mitigating and adapting to the impacts of Covid-19 and TC Harold.
Dividend payment despite the financial challenges faced by the Company at
managing a tariff freeze.

Demand for connection to our new networks remains positive, averaging 25% annual
increase with a total of around 23,600 customers across the 4 islands. Despite the impacts
of Covid-19 and TC Harold, the Energy demand continued to increase by 4%. Safety,
effective programme delivery, and investing in local workforces of now 262 strong, remained
critically important to TPL and our Shareholder, and we made material investments in each
of these areas this year. Financially, we did not achieve our group NPAT resulting in a
negative $925 thousand, but managed to support with the Shareholders subsidy, effective
balance of pricing discounts, reinvestment, and total debt. As part of this balanced approach,
we returned 75% of Dividend equivalent to $1.98 million.
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Making the right strategic decisions has been underpinned by a focus on partnerships and
trusted relationships with our Shareholder, Development Partners and Communities to
ensure our services provide maximum value. The early stages of the COVID-19 outbreak
reminded us all why our essential service to our customers matters. Our networks and staff
performed well in keeping power available over the lockdown period and TC Harold, a critical
contribution to the families and businesses who rely on our services when it mattered most.
The body of this report includes other examples of our commitment to effective relationships,
such as collaboration with our Shareholder and Development Partners to improve TPL’s
outcomes in facilitation of business and community networks, training and capacity building,
wellbeing initiatives and local sponsorships.
Overall, we have been pleased how the 261 strong Tonga Power Limited Team has focused
on the things that matter this year. Their performance embodies Our Vision, Our Mission and
Our Values, being mindful, being present, being safe, working together to earn the trust and
owning the outcome.
As highlighted by the Tonga Strategic Development Framework II (TSDF II), electricity is
a key driving force of economic development which in turn fuels better living standards. Our
Mission is to provide safe, reliable affordable and sustainable electricity services for Tonga.
And to do this by harnessing 50% of electricity requirements through renewable sources all
the while remaining financially stable.
We look forward to doing our part to continue to support Tonga’s recovery from the COVID19 pandemic and its associated impacts.

Respectfully,

Setitaia Pasivaka Chen
Chief Executive Officer
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REVIEW OF 2020
CUSTOMERS
The total number of customer accounts decreased by 1.86 % from 24,054 in June 2019 to
23,607 in June 2020. The customer accounts as at end of June 2020 are made up of:
Commercial 4,520 (19.15%) and residential 19,087 (80.85%). The decrease in customer
accounts is attributed to COVID-19 and the effects of TC Tino and TC Harold.
Smart Meters are currently installed in the main island Tongatapu. As of June 2020, there
are 1,677 smart meters remaining to be installed (both single and three phase) and is
anticipated to be completed by the end of December, 2020.
There was an increase in demand for electricity by an overall 3.6% from 62.8 million units at
end of June 2019 to 65.1 million units at end of June 2020. The increase in electricity
consumption in the commercial and residential sectors largely is a result of improved
network and anticipated to continue as the NNUP progresses.

Customer Service
The Customer Service front desk and the Fault team continued its outstanding performance
in the year ending June 2020 as the total number of customer complaints increased from
1,371 last year to 1,960 this year. 242 complaints for Tongatapu were all in the month of
May 2020 although most were not complaints but mainly customers seeking clarifications on
their power bill invoices.

The marketing and communications team had pushed information to the public that they can
received their bills online and because of COVID-19 a big influx in requests to register to get
their bills emailed to them resulted. Customers were informed accordingly of their issues and
payment options so as to avoid disconnection. Customers concerns relating to bills not
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received and requesting their bills to be sent via email has increased tremendously over the
years indicating our customers are increasingly using our online bill services. The team are
working closely with the banks, our IT division and customers to avoid similar event from
happening again in futures. The two days threshold for addressing customer queries
stipulated in the Concession Contract II however was being strictly adhered to.
Other complaints have been reported directly to the Office of the Ombudsman in which was
handled well by the Risk and Compliance and Human Resources divisions of the company.
The total number of reported faults and outages reported by the Fault Unit decreased by
15.6% from 3,442 reported faults/outages in the financial year 2019 to 2,906 at end of June
2020, reflecting largely the improved network. Most of the reported faults during the period
were mainly in areas of the CBD – covered in the Nuku’alofa upgrade scope.
The Fault Unit continues to operate 24 hours, 7 days a week with the main Contact Centre at
the Lakalakaimonu Complex at Matatoa, Tofoa while the customer service counter closes at
5.00pm from Monday-Friday.

Smart Metering Customers
Tonga Power is currently on phase 2 of the project, deploying 15,000 meters. This continues
from phase 1 which was completed in 2018. Phase 2 is expected to complete at the end of
this year 2020 then will continue on with any remaining new connections estimated to be
around 1000 customers (phase 3). Despite the challenges faced in the early stages of this
initiative such as network issues and ongoing customer queries on how the system works,
the benefit of this initiative has proven to outweigh the costs. Smart meters are read
automatically and does not require meter readers to visit homes, it offers alternative methods
of billing such as customers having the option of changing from a ‘credit account’ to a
‘prepayment account’ without having the meter replaced, no disconnection fee to be paid,
and it will also allow Tonga Power to monitor very closely the quality of power it provides to
its customers. Tonga Power will be able to manage its customers better once the project is
complete.
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Electricity Tariff
The electricity power tariff was $0.7990 per kWh at the beginning of the 2019/20 financial
year and in November 2019 was approved to be $0.8316 per kWh although customers did
not notice the change due to the government electing through a Government Policy
Obligation to subsidize the difference in tariff. In April 2020 the tariff was approved to be set
as $0.7300 per kWh. The lifeline tariff and government policy objective was financed by TPL
itself as Tonga Power had paid dividend to Government for the year.
The electricity subsidy threshold offered to residential customers using less than 100kWh
per month which became effective in April 2017 ceased in June 2020 due to very low oil
prices due to COVID-19. The low oil prices translated to low electricity tariffs enjoyed by all
residential, non-residential and Government.
The review of the customer bond is ongoing, based on the consumption pattern changes. All
new connections are required to pay a customer bond upon connection.
Bill payment continues to be collected through the following means of payments:
•
•
•
•
•
•
•
•
•

Internet Banking (ANZ, BSP and TDB)
Digicel Mobile Money & Klickex
EM Jones
Outer Islands offices
Waste Authority offices
Tonga Water Board offices
Western Union
Home Gas offices
Online Self Service

With the newly Multi Utility Complex building, this serves as a one-stop shop where you can
pay your utility bills in one office. Disconnection and reconnection remains free of charge
although a fee is being considered for urgent requests for reconnection.

INFORMATION TECHNOLOGY
The Departmental Mission Statement is to provide timely and secured services to the TPL
staff, customers and shareholders.

IT Network Infrastructure

The IT New Network Infrastructure was designed by TPLs IT Department with Network
Service Provide (NSP). The new infrastructure has run very successful at the Lakalakaimonu
office complex. The New Network consists of all Tonga Power, Tonga Water Board, Waste
Authorities, and Tonga Gas/Home Gas’s applications and communications. The IT
infrastructure at the Lakalakaimonu complex continued to evolve and grow this financial year
and now accommodates Security Doors, Finger print time clocks and Security Cameras.
TPL’s application infrastructure is the integral part of the business. In reference to Figure 1,
this structure was built over the years to enable the Company’s operations to deliver the best
services and solutions to customers, employees and shareholders.
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Figure 1: TPL’s IT Infrastructure
Online Applications
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The most essential systems that IT is responsible for maintaining to support our strategic
goals are as follows:
1. Orion Billing System
2. Supervisory Control and Data Acquisition (SCADA)
3. Integrated Technology One System – Finance, HR, Payroll, Asset Management
System, Risk & Compliance
4. Reckon Accounting Software (Quickbooks) running parallel with the TechOne
Finance Module
5. Geographical Information System (GIS)

Common Billing

The IT Department has inherited the Orion Billing System. With the Tonga Water Board,
Waste Authority Limited joining the integration for a common structure it is clear that having
a new common billing platform developed would greatly improve the working amongst these
companies. Thus, a new common billing was developed by AgilityCIS to integrate all billing
of each company to one system.
The new billing platform will include all companies with each respective product such as
Water, Power, and Waste including all features of the new billing system. The Common
Billing was on hold to allow us to move into our New Utility Building but has recommenced
development this financial year.

Online Self-Service\Online Payment
Outer Islands.

Online Self-service is a web access that enables Tonga Power Limited customers to login
and view all details from latest Invoices to all previous Transactions, meter reads and many
more. This also allows customer to pay their bills online. This is already active for Tongatapu
customers, and development work together with AgilityCIS to expand this feature to outer
island customers has progressed well this financial year.
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HUMAN RESOURCES
Throughout the 2019/2020 FY, the Human Resources Division supported the Strategic
Business Plan by closely monitoring its strategic objectives and annual targets as highlighted
below;
Strategic Objectives

Annual Measurable
Targets

Annual Average

Invest in a healthy, welleducated, skilled and gender
balanced workforce
Enhance staff development
and training to increase the
value-added to our business
Invest in excellent business
processes and systems in
order to improve operational
efficiency and quality of
services to employees

Absenteeism Rate <5%

2.54%

Staff Training Register
>90%

25% formal training

Increase employment
1.07%
satisfaction (Turnover Rate 99.14%
<5%)
Staff retention rate >95%

TPL Workforce
As of June 2020, Tonga Power Limited workforce comprised of 221 permanent employees
and 40 casual employees at a total of 261 employees distributed throughout Tongatapu,
Vava’u, Ha’apai and ‘Eua.
Our total employee numbers increased by 3.45% by June, 2020 as compared with the staff
numbers for June, 2019.

% of Staff Composition
15%
85%

Permanent Employees

Casual/Trainees

Figure 1: Staff Composition

Staff numbers as depicted in the following graph, has continued to increase over the past
seven (7) years. This is attributed to the demands of our major projects currently in place
which includes the NNUP, OIEEP and the efforts towards achieving 50% Renewable Energy
by the end of 2020 which requires more manpower.
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Figure 2: Total staff numbers (2014 – 2020)

Despite our increasing staff numbers, we are still able to continue to maintain a high staff
retention rate in the past 2 years which is above the annual target of 95%.

Staff Retention Rate
105.00%
100.00%
95.00%
90.00%
85.00%

99.54%99.14%

98.50%
92%

Years
2017

2018

Jul-19

Jul-20

Figure 3: Staff Retention Rate

In terms of gender composition, about 25.67% of the total number of all employees are females
and 74.33% are male.

26%
74%
While this reflects the nature of our work as a male dominant organisation, it is still very
encouraging that we have continued to grow in our female numbers over the past seven (7)
years as follows;
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Table 1: No. of female employees, 2014 - 2020
Year

2014

2015

2016

2017

2018

2019

2020

No. of females at
TPL (excluding
trainees)

45

52

55

58

61

64

67

We are committed to continue supporting our female students and interns who are back during
their school break and are engaged as trainees. We will also endeavour to push for more gender
equality policies at the workplace and advocate for more females in our technical fields.

HR Team
In September, 2019 the Human Resources Manager, Ms ‘Alisi Tu’inukuafe took voluntary
redundancy after faithfully serving the electricity sector for 17 years and over 10 years with
TPL. Ms Tu’inukuafe’s dedicated service and positive contribution was acknowledged by the
CEO, senior management team and especially the HR team.
Ms Tu’inukuafe was replaced by Mrs Tupou Falemei Fale in October, 2019. Mrs Fale brings
with her extensive HR experience in Government at the Tonga Public Service Commission
and the Ministry of Police.
The HR team consists of four (4) employees which is made up of the HR Manager, Senior
HR Officer, Senior Payroll Officer and a Junior HR Officer. The team brings different
dynamics and perspective which contributes to understanding the different cadre of
employees at TPL.

HR Outreach & Performance Review
The new HR Manager and the junior HR officer were able to visit all three (3) outer islands
(Vava’u, Ha’apai and ‘Eua) in December, 2019. They held a one to one meeting with each
employee to discuss any HR issues they may have and remind them of their responsibilities
and contribution to the company. During that same visit, the outcome of the annual
performance review for the 18/19FY were distributed.
Employees in Tongatapu were also individually visited by the Senior HR Officer for the
distribution of their 18/19FY performance review and to provide advice to those that needed
to improve performance or had any query about the outcome of their performance review.
The HR team is committed to ensure that it continue to engage with staff in the outer islands
to address their concerns which are often not brought to the forefront as compared with staff
here at Tongatapu.

Trainings (Short term & Scholarships)
We continue to support capacity building and training for our employees. As such, the HR
team was able to facilitate First Aid Training in July, 2019 for 36 employees, conducted by
the Tonga Red Cross which highlights the importance of health and safety at work.
Leadership training was also provided for Level 1 & Level 2 Managers conducted by Ms
Katrina Ma’u. Due to lack of funds, the majority of trainings attended by TPL employees
16

were trainings offered from donor partners or foreign country aid which included, Renewable
energy and diesel power generation in August in Japan, Homer software training in the US,
Sustainable Electricity Access in Pacific Island Countries, Fiji, Seminar on the Upgrading
and renovation of urban and rural grids for developing countries, China and Clean Energy
Application Courses, China. A total of 67 employees (25%) were able to attend some form of
formal training over the period July – December, 2019. Over 35 Staff have successfully
completed their L4 Line Mechanic course as well as 6 Cable jointers and we also have 33
new applicants this year pending travelling easements.
Between the period January – June, 2020, the HR team assisted in completing training
forms for Malaysia and Fiji. However, given the impact of the COVID-19 around the world
which resulted in border closures, all trainings were cancelled or deferred.
All Divisions however, continued with their own informal trainings. This included a training in
preparation for the impact of COVID-19 whereby staff of the Engineering department joined
a training with the Power Generation team. This is to ensure that if staff at Power Generation
are incapacitated due to COVID-19, trained staff from other divisions would be able to step
in and take on the duties for Power Generation thus ensuring the continuity of uninterrupted
power supply for the country.
Three (3) of our employees are currently on study leave which is Ms Jenny Lalahi who is
completing a Bachelor of Accounting at the University of the South Pacific, Mr Samuela
Finau who is completing a Diploma in Renewable Energy from the University of the South
Pacific and Mr Peifaga Fuiono who commenced his study towards his Master in Information
Technology at Queensland University of Technology, Australia in January, 2020. All three (3)
employees are bonded to return to TPL upon completion of their degrees.
We continue to increase the casual trainees from TIST coming into the workforce through
the NNUP project, distribution & mechanics and the design & planning divisions.
The above, are some of the training and development programs that the Company is
committed to in order to enhance staff development and training so as to increase the value
added to our business.

Died in Service
It was a difficult time saying farewell to four (4) of our employees who unexpectedly died
during service, Mr Siaosi Vaka’uta, Design and Planning Manager, Mr Taufa Vaka, Ha’apai
Branch Manager, Mr Tevita Vilisoni Toili Latu, Foreman Meter Technician and Mr Tupola
Tupou Tupola, Senior Power Station Technician. Their passing is a great loss for TPL and
they are fondly remembered for their substantial contribution to the company and also to
staff under their supervision and fellow colleagues.

Staff Movement
Appointment
TPL had a total of 46 appointments which included the appointment of two (2) senior
managers (i.e. HR Manager and Mr Viliami Ongosia as Design and Planning Manager). The
appointment of Mr Finau Katoanga and Mr Paini Lie who have returned after completing
their Engineering degrees from Universities in Australia and Fiji. The appointment of Mr
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William Fonua as a Project Manager. The majority of the 46 appointments however were
trainees.

Promotion
A total of 27 employees were promoted to higher positions based on their performance in the
2018/2019 FY. For the period January – June, 2020, only four (4) promotions were made
which were to replace the Branch Manager for Ha’apai, Disconnection and Reconnection
Supervisor, Faults Supervisor and IT Supervisor. Hence a total of 31 employees were
promoted throughout the year.

Voluntary Redundancy & Retirement
We said our farewells to seven (7) of our very senior officers who had faithfully served TPL
since its inception in 2008. These employees are remembered fondly by their colleagues for
their dedication and the wisdom they leave behind;
Table 2 Voluntary Redundancy

Resign
Seven (7) employees resigned and took up
other opportunities in different work areas
outside of TPL. One of those that resigned was
our Senior Manager for Major Projects Mr
Simon Wilson who was successful in his
application as Project Manager for the Tonga
Renewable Energy Project.

Name

Position

Mr Samuela Moala

Senior Foreman

Ms ‘Alisi
Tu’inukuafe

HR Manager

Mr Taniela Tonu
Latu’ila

Power Station
Technician (Ha’apai)

Mr Paulo Lolohea

Power Station
Security Officer
(Vava’u)

Mr Sione Havea

Power Station
Mechanical
Supervisor

Mr Simione
Tu’ungafasi

Lines Supervisor
(Vava’u)

Mr Koliniasi Palu

Faults Supervisor

Termination & Dismissal
Six of (6) our employees were either terminated
or dismissed due to breach of work policies.
Tonga Institute of Science and Technology
students returning to school
Thirteen (13) of our trainees returned to school
to complete their courses with TIST.

Way Forward
The HR team has set its major activities and strategic targets for the coming financial year
as depicted in figure 4 below;
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December, 2020

June, 2021

YEAR 1

YEAR 2

June, 2022
YEAR 3

Review all JDs

Develop Skills & Career Pathways

Establish staff feedback and survey

Develop Competency framework

Develop a policy feedback system

Establish certified trainers in TPL

Review the Performance Management System

Develop a bonus and incentive framework

Ongoing review of HR policies

Review Recruitment Policy & Procedures

Develop a code of ethics and conduct for employees

HR-ERP system to go live

HR records to be digitized

Ongoing training and support of staff performance

Management Leadership Program

Review HR related policies

Develop a Salary Structure

Develop succession plans

Develop Standard Operating Procedures for HR

Induction & Onboarding program

Establish a TPL training plan

Staff policy for Pandemics
Figure 4: Major activities for the HR division

We will continue to support TPL in ensuring human resources matters are addressed and
managed and that we continue to build a work culture that is based on trust, accountability,
transparency and integrity to ensure the success of TPL.
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PRODUCTION AND SUPPLY OF ELECTRICITY
Generation vs. Consumption
Total generation (diesel plus renewables) in all four islands groups for year ending June
2020 was about 73.2 GWh, an increase from 70.6 GWh in the year 2018/19. Out of the total
power generated, 65.1 GWh were billed to the customers and parasitic and line losses
contributed to 2.1 GWh (2.92%) and 5.9 GWh (8.09%) respectively. The individual island
generation and consumption are shown in the graph below.

A comparison of the increase/decrease of power generation and consumption from FY 2019
to FY 2020 is shown in the table below.
Generation & Consumption Variance from 2018/19 to 2019/20
Generation
Billed
Parasitic Losses
Line Losses
Increase / Decrease Increase / Decrease Increase / Decrease Increase / Decrease
Tongatapu
3.7%
3.7%
18.3%
-0.8%
Vava'u
3.4%
5.9%
1.1%
-22.0%
Ha'apai
3.5%
-0.5%
44.1%
34.6%
'Eua
4.8%
4.1%
-4.4%
34.3%
Total
3.8%
3.3%
14.8%
11.5%

Tongatapu’s 12-month generation increased by 3.7% over the year which is in line with the
rise in total consumption. In general, an increase in overall generation in all islands
correlates to the increase in consumption except for Ha’apai where consumption appears to
have decreased. This is considered a result of the network issues due to the tropical
cyclones that affected Ha’apai during the financial year.
Line losses for Vava’u has shown a significant improvement as compared to FY 2019 levels
as the network upgrade progresses. While ‘Eua and Ha’apai line losses have increased as
compared to FY 2019 levels, these are considered acceptable and will be monitored closely.
Tongatapu and Ha’apai parasitic losses increased owing to the introduction of the Wind
Turbines in Tongatapu and challenges with the battery storage system in Ha’apai.
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Tongatapu line losses decreased over the period validating the great work being done
through the Nuku’alofa Network Upgrade Project (NNUP).
Renewables Generation
The nature of solar PV generation without storage, limits its usefulness to daytime only. Total
renewable energy generation for the FY 2019/20 year was 9,363 MWh, which was a 38.2%
increase from the previous year 2018/19 year figure of 6,775 MWh. Renewable energy as a
fraction of the total electricity generation across all 4 island grids is 12.78%.
The graph below shows the contribution to renewable generation from each renewable
energy plant. Matatoa’ s contribution was the highest at 30%, then Ii ‘o Manumataongo at
28%, Maama Mai at 18% then Mata ‘o e La’a at 17%. The rest are shown in the graph
below.

The chart below shows all generation mix connected to the grid and how each sector
contributes to overall generation as at June 2019.
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Fuel Saving from Renewables
Because TPL’s tariff is the same for all four islands, the savings produced by the renewables
is shared by all consumers. For the twelve-month period of July 2019 – June 2020, fuel
saving from renewable energy was about 2.3 million litres. The fuel saving for the same
period last year was about 1.7 million litres. TPL’s overall diesel fuel consumption increased
by 0.98% and overall fuel displacement was 14.5%.
The following graph shows the accumulated fuel savings in Pa’anga of fuel for years
2018/19 and 2019/20. Cumulative fuel savings in $TOP terms for 2018/19 and 2019/20 were
$TOP 2,849,015 and $TOP 3, 576,002 respectively.

Fuel Efficiency
Fuel efficiency is the measure of the number of kWh generated per one litre of diesel. The
higher the fuel efficiency, the better the performance.
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The graphs above show that TPL has been operating above the fuel efficiency targets on
Tongatapu. In Vava’u and Ha’apai for the majority of the financial year they had been
operating below the fuel efficiency target but came above the fuel efficiency target towards
the end of the financial year.
In ‘Eua fuel efficiency has continually deteriorated throughout the reporting period. For
Vava’u, the low fuel efficiency is attributable to some of the generation challenges
associated with the network upgrades (numerous planned and unplanned outages) as well
as generator maintenance challenges.
In Ha’apai and ‘Eua the challenge is largely attributable to having to run the generators at
very low load thereby leading to a reduced fuel efficiency due to the intermittent solar plants.
This however has a corresponding positive impact on the fuel tariff. An ongoing dialogue
with EC to clarify the company position during the Concession Contract reset process has
resulted in a better relationship between the targets and the effect of Renewables and the
increased focus on customer services.
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DISTRIBUTION
The Distribution Division continues to develop in a coordinated effort and turn objectives set
forth in the Business Plan into milestones which in turn continues to put TPL as one of the
leading Power Utilities in the South Pacific. Several major capital works and projects have
been undertaken and accomplished.
-

-

-

-

-

The Nuku’alofa Network Upgrade Project continues to push forward strongly with
works in Area 2 completed in June 2020 and are targeting December completion for
Area 1. Funds has been received to begin implementing Area 3 in Q1 2021.
The Outer Island Renewable Energy Project (OIREP) network rebuilds in Vava’u
continued successfully with funds received to cover 100% of the island while
Niuatoputapu is expected to start Q1 of 2021.
Network Upgrade has begun all around Tongatapu in preparation to effectively
enable the 50% Renewable Energy Generation
Over 4300 Capital and Operational works were estimated this year.
Almost 1000 LED Street Lights were installed this year across all four islands.
Smart meter installation has accumulated up to 15,000 meters, including
communication devices.
The installation of smart meters provided an effective increase of 2,500 customer
disconnection which was also a similar trend on the number of reconnections
increase of 1,500 when compared to the previous financial year. The reduction in
overhead due to smart meter disconnection have also proven beneficial.
Slight decrease of customer connections from 691 to 599, with the impact of TC
Harold and Covid-19 contributing to the decrease.
TC Tino and TC Harold caused disruption to the power supplies on Ha’apai,
Tongatapu and ‘Eua. TC Harold having the biggest impact and taking 4 days to
restore power fully on ‘Eua and Tongatapu. As always there cannot be enough
gratitude to the tireless efforts of all involved especially the lines staff.
During the national COVID-19 lockdown in March a special operations register was
implemented and proved to be a good exercise in preparation for further or more
extensive lockdowns.

Safety, teamwork and resource planning will always remain as an integral part for the
Department while integrity, leadership and customer service are still the primary focus to
improving individual and team performances.
Distribution or Line Losses
Distribution or line loss is the energy lost through the network whilst delivering energy to
customers and is measured as a percentage loss. The lower the line losses, the better and
more efficient the network is at delivering electricity to customers. The graph below shows
the movements of system losses for all island groups against the regulatory target of 10.0%
and the contribution of line losses.
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The overall system losses for all four-grid island system have decreased significantly from
16.01% in 2011 to 10.96% as at end of June 2020 largely reflecting the improvements to the
network. Line losses as a portion of the overall system losses has decreased significantly
from 13.17% in 2011 to 8.07 % as at end of June 2020. Over the years, this energy saving
has contributed to some reduction in diesel saving and a correlating reduction in the fuel
tariff.
We would expect a major improvement in line losses once the NNUP progresses and the
Vava’u network upgrade as part of OIREEEP is completed, however complete funding of
NNUP is yet to be finalised.
Reliability Measures (Tongatapu)
Reliability measures indicate the average interruption time that a customer experiences
without power supply due to a network failure and measured for a certain period. One of the
key reliability measures is SAIDI (System Average Interruption Duration Index).
SAIDI measures the average total duration of interruption per connected customer. The
following graph shows the accumulated SAIDI (in minutes) for the twelve months period from
July 2019 to June 2020 compared with the previous year.
During the last twelve months period on average a connected customer has experienced
about 378 minutes (about 6 hours) power outage compared to 719 minutes in 2019. This
was mainly underpinned by several major planned outages because of the Nuku’alofa
upgrade project in addition to unplanned outages from road accidents. There was a total of
2,900 planned and unplanned fault events recorded in the financial year 2019/2020. A total
of 8 blackouts occurred in Tongatapu (once for TC Harold), 8 blackouts also occurred in
Vava’u, 11 blackouts occurred in ‘Eua (once for TC Harold) and 9 blackouts occurred in
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Ha’apai (once for TC Tino) during the financial year. There was an average of 9 blackouts
across all islands.
It is important to note that extreme events like TC Harold and TC Tino were excluded from
this data and currently we use Tongatapu as the benchmark as it has the majority of the
customers.
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LEGAL, REGULATORY & ENVIRONMENTAL ISSUES
Tonga Power Limited’s Risk and Compliance Unit is tasked with its major core function of
regulation and compliance enforcement of the Electricity Act 2007, Ministry of Public
Enterprises Act as amended and the Concession Contract 2015 for all stakeholders in the
Electricity sector as well as the company. Its other functions include (but are not limited to) the
following:
•
•
•
•
•
•
•
•

Ensuring TPL compliance with the obligations stipulated under the service levels set
out in Schedule 1 of the Electricity Concession Contract.
Develop, lead and execute risk management strategies and to promote and position
risk within the company.
Ensure key internal controls comply with standards or meet best practise.
Ensuring compliance with company policies and procedures.
Liaise with the Electricity Commission on Independent reports on electrocution
incidents if it is house wiring related.
Tariff adjustment and publication.
Employee’s health and safety.
Public safety and awareness.

Regulatory Compliance 2020 Performance Outcomes
The major achievements as at 31st June 2020 were:
•

•

•
•
•
•

Collaborating and providing relevant policy & operational information as well as
compliance reporting to the Ministry of Public Enterprises:
o Business Plan 2020
o Quarterly Reports
o Asset Management Plan 2020 (AMP) / Business Continuity Plan 2020(BCP)
o Half Year Performance Report
o Annual Report 2020
Compliance reporting to the Electricity Commission met including:
o Quarterly Tariff Adjustment
o Audited Regulated Asset Value (RAV)
o Monthly Progress Report
o CAPEX Budget and Reconciliation
o Regulatory Annual Report
2020 Tariff Reset
Public Consultation of the new Energy Bill.
Increased customer focus and efficiency through attending to customer requests in a
timely manner reported to the Board and Ministry of Public Enterprise.
Ongoing collaboration with relevant stakeholders – information and data requests,
complaints, and more.

Challenges faced
•
•

•

Resource and Timing constraints
Breaches in system losses and voltage standards are indication of the upgrade works
that is currently underway which is inevitable because of the existence of some of the
deteriorated sections in TPL’s distribution network mainly in Nuku’alofa.
Breaches of Fuel efficiency standard target of 4.00 kWh/L which has been considered
high after Renewable Energy were introduced into the equation.
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•

•

Some of the service standards stipulated in the Concession Contract II cannot be
achieved due to reason beyond TPL controls such as the 24 hours voltage sampling
target, maximum 10 days period for meter testing, etc. These needs revision in the
Tariff RESET 2020.
It is assumed that with the new Energy Bill that is scheduled to be passed in Cabinet
this year will resolve the issues that are considered outdated and deficient in the
existing By-Laws of 1988 such as the Electrical Wiring, Submarine cables etc.

Risk and Audit 2020 Performance Outcomes
TPL faces the following major business risks:
• Compliance threats: originating in politics, law, regulation or corporate governance.
• Financial threats: stemming from volatility in markets and the real economy.
• Strategic threats: as related to customers and investors.
• Operational threats: affecting the processes, systems, people and overall value chain
of TPL’s business.
TPL has adopted an enterprise risk management system to meet its specific risk management
needs. Enterprise risk management consists of a set of organizational components that
together aim to raise the level of risk management effectiveness across Tonga Power. These
include risk identification and prioritization, risk strategy, governance and control. It also
includes allocation of risk ownership and risk reporting to the respective Divisional Managers
on the risk management practices, which is currently being done through the PPRisk Module
of the new ERP system.
The following major achievements as at 31st June 2020 were:
•
•
•
•

The new ERP system has a Risk and Compliance Module which is currently used for
risk management purposes and updated on a regular basis. Having risk owners to
update and monitor each of their allocated/owned risk are currently work in progress.
Findings from internal audit and compliance audits are updated into TPL Risk Register
if they are considered a risk that needs to be monitored and addressed.
Independent Audit Review of Tariff as per Prime Minister’s Request.
COVID 19 Risk Assessment Review.

Challenges faced
•
•
•

Delay in implementation of risk controls given the costs involved.
Resource constraint.
PP Risk Module functions to be fully operational by end of 2020.

Health and Safety
The followings major achievements as at June 2020 were:
•
•

Monthly Health and Safety meetings and relevant issues of interest are escalated to
CEO for consideration and information. Respective divisional issues are addressed as
needed.
Ongoing and proactive Public Safety Awareness campaign through talk back shows
and radio programmes to ensure that the 50% Renewable Energy glidepath is well
understood and received by the public as well as its underlying impact on the tariff.
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Other issues of discussion include safety awareness topics and the Nuku’alofa
Network Upgrade Project (NNUP).
Challenges faced
•
•
•
•
•

Costs involved in addressing recommendations.
Outer islands safety visits and spot-checks considered for the next financial year.
Resource constraints
Evacuation Plan for new multi-complex Building at Matatoa to be developed- Drills to
follow
Budget constraints.
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STRATEGIC DEVELOPMENT PROGRAMME
Ideas, initiatives and activities aimed towards making TPL better and the application of
scientific and mathematical principles to develop economical solutions to technical problems.
These were the guiding principles for the Strategic Development Unit and Engineering team
for the financial year that has passed. The importance and timely implementation of all
initiatives and in particular those under the Tonga Renewable Energy Project (TREP) have
also been emblematic of the efforts of the previous financial year. Although we are being
tested, as all are, by COVID-19 we continue to endeavour to be more creative and
innovative in achieving our strategic objectives. These are the highlights of our
contributions towards TPLs 6 strategic objectives to date:
1) Achieving 50% diesel fuel savings from Renewable Energy generation by 2020 in
order to achieve the government TERM target and realistic tariff reductions.
6MW Sunergise Solar IPP
Conditions precedent were met on 28th of April. Detailed designs were approved on the 23rd
of March. All sites have been cleared and equipment are on the ground. Associated network
upgrades have been completed, the remaining TPL obligations include underground HV
connections, metering, weather monitoring and Fibre connections.

2.2MW China Funded Wind Farm
Engineering survey was completed in September 2019. Preliminary design review was
completed in January 2020. Chinese counterpart staff were significantly impact by COVID19 however they did advise that procurement was completed and the project was set to kickoff in September 2020.
3.8MW Wind IPP
Tender commenced August 2019. A preferred supplier was chosen in March 2020 and
granted a short term exclusivity. Negotiations are still ongoing due to the high IPP price on
offer.
TREP 300kW Vava’u and 350kW ‘Eua Solar PV
One of the Outputs of the Tonga Renewable Energy Project (TREP) deliverables the above
project is expected to increase renewable energy penetration to 37% on ‘Eua and 16% on
Vava’u. Both sites include a Battery Energy Storage System (BESS) that are grid forming.
The BESS on both sites exceeds the required power/capacity rating which provides
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resilience against increased consumer loads, natural load growth and higher renewable
energy fraction.
Contract awarded in March 2020. Currently in the Design and permitting phase.
6MW GET Solar IPP
PPA signed on the 8th of November 2019. Associated Grid Study was completed with
support from the Pacific Power Association in April 2020. Financial due diligence is still being
undertaken and detailed designs are yet to be submitted.
Biogas (Tonga Circular Economy System or TCES Project)
Under the leadership of MAFF and MEIDECC a feasibility team comprising membership
from energy, protein, cropping and private sector stakeholders was established. The
feasibility teams initial objective was to evaluate and analyse viability of a TCES and
determine whether to proceed to a conceptual planning phase. Providing actionable
confidence to the Agriculture Sector Growth Committee (ASGC) regarding the envisaged
pathway, structures and milestones. On the 24th of April 2020 the feasibility team
unanimously determined a ‘Go’ recommendation for the Tonga Circular Economy System.
This was also endorsed by Cabinet on the 17th of July 2020.
Distributed Generation
This continues to grow as an area of interest for investment by the private sector in Tonga,
particularly from the agriculture, fisheries, education, hospitality and tourism sectors who
face growing electricity costs. These are key highlights from the year:
-

-

OE grid tie solar
Tapu Panuve has successfully implemented two systems (3kW, 10kW) in Dec 2019 with
the intension of data collation on how does small distributed system help an individual
with their power bill as well as selling of those system to the people of Tonga.
F.W.C Schools
Free Wesleyan Church have proposed various system to be implanted to their schools
roofs as tabulated below:

Table 3 Breakdown of proposed systems to be installed by the Free Wesleyan Church Schools

Name

System
Output(kW)

Status

Installation

Tupou Tertiary Institute

96.64

Approved

Pending

Queen Salote College

119.34

Review

Pending

Tupou High School

65.28

Review

Pending

Sia’atoutai

103.36

Pending for reviewing

Pending

Tupou College Toloa

340.56

Pending for reviewing

Pending

Total

725.18
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The team are working with the billing system as to merge existing solar customers for
automated generating of monthly bills as per standardize agreement prices which minimizes
and secure the power bills for those consumers. Lastly, the annual price for the selling unit
generated from third party is drop from $0.3411 to $0.2611 as derived from current oils
prices as shown below:
Table 4 Graph showing the trend of the fuel price in Tonga and the resultant adjustment of the small distributed
generation compensation rate.

Renewable Energy Awareness
Staff information seminars took place between the 21st and 28th of October. Government and
NGO seminar was completed on the 28th of February 2020. Public awareness will be the
next priority for the effort to raise awareness about renewable energy.

Figure 1 Pictures of seminars run with staff and key energy stakeholders.

32

2) Adopting technologies to manage the complexities arising from a digitized and
decentralized renewable future.
TREP Battery Energy Storage Systems (BESS)
Tongatapu Grid Stabilizing BESS (TREP-01) contract awarded on the 18th July 2019 to Akuo
Energy SAS. Detailed engineering, procurement and factory acceptance testing have been
completed. The initial size of the battery will be 7.2MW and 5.3MWh. The project has
experienced delays due to COVID-19. This battery together with its control system is a key
enabler for adding additional renewable energy to the Tongatapu grid as well as maintaining
diesel generation at an efficient level.
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Figure 2 Final design of the BESS to be installed at the Popua Power Station

Tongatapu Load Shifting BESS (TREP-02) contract awarded on the 14th of November 2019
to Akuo Energy SAS. Detailed engineering, procurement and factory acceptance testing
(FAT) have been completed. The initial size of the batter will be 6MW and 24MWh. The
project has experienced delays due to COVID-19. This battery together with its control
system is a key enabler for achieving the 50% renewable energy target.

Figure 3 From the signing ceremony of the BESS to be installed at the Lakalakaimonu Complex

Two batteries will be installed alongside the solar PV funded under TREP in Vava’u and
‘Eua. These batteries will be 1MW and 2MWh and 1MW and 1.8MWh respectively in
capacity. The project is currently in the detailed engineering and procurement phase. These
batteries are key enablers to achieving high levels of renewable energy on these islands.
Grid Code/Control centre
In July 2019, TPL’s board resolved to approve the business case for a central control centre
which is a key requirement to be able to fully implement the Grid Code. The business case
contained a proposed plan for procurement of a Generation and Distribution Management
System (GDMS) or otherwise known as a new SCADA system. An RFP was released to 7
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pre-qualified bidders on the 25th of October 2019. The preferred proponent was notified on
the 19th of December 2019. Due to financial restrictions and COVID-19 the project has been
broken into 5 stages allowing more opportunity to seek funding from development partners.
The following stage has been approved and the contract with the supplier was supplied on
the 20th of August 2020:
Stage 1: Upgrading of generation controllers at Popua Power Station
The following stages await further funding availability:
Stage 2: Building of a back-up radio communications network.
Stage 3: Base SCADA
Stage 4: QA Environment
Stage 5: Disaster Recovery
Development of TPL’s Telecommunications Platform has been clearly identified as another
key enabler for TPL’s future decentralised and digitized future and development of this
platform launched during the financial year 2019/20. A business case is to be submitted to
the board in Q4 of 2020.
Other recommendations of the Grid Code are that the Grid Code is adopted as a national
regulation. The Grid Code has been proposed as a regulation as part of the work under the
development of the Energy Bill. Generation and Distribution Master Plans are developed,
these are otherwise known as the Generation and Distribution Asset Management Plans.
Dispatch forecasting and weekly operation reports are developed. A tool for forecasting is
being developed with support from the Institute of Environment Analytics (University of
Reading). Integration studies are undertaken for renewable energy plants. Utilisation of
TPL’s load flow analysis system to investigate the impacts of renewable energy plants on the
grid have improved. A grid study was completed with the support of the Pacific Power
Association on the incorporation of the GET Solar IPP to the grid in March 2020.
3)

Improving the network and replacing ageing assets to improve safety, efficiency
and reliability of supply.
The asset management plans for Generation and Distribution were updated in April 2020
and submitted to the MPE. Clear plans including HV upgrades for areas outside of
Nuku’alofa and vehicle fleet improvements have been clearly set out for the next 10 years.
Further development of the ERP Asset Management module has been seriously hampered
by COVID-19 due to the expert we have been working with not being come travel to Tonga.

OIEEP

65% upgrade of the Vava’u Network was completed. Additional funding from DFAT secured
on the 5th of March 2020 to complete the remaining 35% of the network in Vava’u.
Procurement of materials commenced and contracts are soon to be awarded.
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Figure 4 Pictures of works accomplished in Vava'u.

NNUP Areas 1 and 2
Site Works for Area 1 commenced in October 2018 and are progressing well as per the
project schedule. Area 1 is scheduled to be completed in September 2020.
Site Works for Area 2 commenced in February 2019 and was completed in June
2020.
- Previously reported funds from the UAE for Area 3 have not become available and hence
the funding for Area 3 remains unfulfilled.
Although not the full funding required some funds from the EU has allocated by the
government for Area 3 and work is set to commence on Area 3 in January 2021 utilizing also
current project savings from Area 1.
Additional funds are still being sought to complete the remaining area’s 3, 4 and 5.
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Figure 5 An example of LV ABC conductor resilience to tree damage during a cyclone.

4)

Promote a hazard free safety environment to minimize any danger to both the
public and staff
We have continued to support the communication of safety with TV ads and programmes,
email notifications, radio jingles and programmes emphasizing safety around electricity
running continuously on various platforms.

Figure 6 TPLs communication channels.

37

We have provided support with analysing safety incidents and accidents including the fatality
of a member of the public on 14th of March 2020 due to internal wiring issues at their home.
5)

Improving our business processes to enhance customer/employee satisfaction
while supporting a healthy and competent team.
Tonga Power uses a “Systems Approach” to achieve continuous improvement and therein
maximise profit to the shareholder. During the annual strategic refresher workshop held in
February this year, the long-term vision of the company was tested and a stop, go, continue
decision was cast against all the actions listed under each strategic objectives.
Performance Management Systems ensure that the desired outcomes are achieved. If
desired outcomes (i.e. objectives) are not achieved, it is then reviewed at the next strategic
planning session. A notable achievement driven by our team is the development of standard
annual plans to guide performance according to the strategic objective. Although the plans
are not collectively exhaustive, plans for what are considered the key strategic departments
of TPL have been drafted.
Although it has already been highlighted several times already in this report, COVID-19 has
been a significant challenge for TPL as a whole not to mention the performance of individual
departments and employees. The business continuity planning surrounding pandemics will
be reviewed.
The Enterprise Resource Planning System continues to operate well. Despite ongoing
integration challenges, efforts this year have been consistent in adding value by ensuring all
information across the business units and functions such as procurement, inventory
management, finance & accounting, billing and revenue collection, and payroll is
consolidated, easily accessible and reported on.
A vital part of the Enterprise Resource Planning system is the Asset Management module
which assists in managing the Company’s assets throughout their life cycles from
procurement, operation, maintenance, disposal and renewal stages. The Asset Management
Leadership Working Group (AMLWG) have continued to work as diligently as possible in
light of COVID-19 to review assets and schedule replacement and maintenance. Major
achievements have been the activation of the geographic mapping capabilities of the
module.

6)

Manage all external financing sources successfully in order to increase
shareholder value.
Additional funding secured for OIREEEP and completing of the rebuild of the Vava’u
electricity network.
Additional funding for NNUP secured from the budget support given by the EU to the
Government for TC Gita.
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TONGA POWER LIMITED AND SUBSIDIARY COMPANIES
DIRECTORS’ REPORT

1

The directors present their report together with the financial statements of Tonga Power Limited ("the Company")
and of the Group, being the Company and its controlled entity ("the Group") for the year ended 30 June 2020 and
the auditor’s report thereon.
1 DIRECTORS
The following were directors of the Company at any time during the financial year and up to the date of this
report:
Dr. Aisake Valu Eke
Appointed on 1-Sept-20
Mrs. Seinimili Fonua
Appointed on 1-Sept-20
Mr. 'Ipolito Lasalo
Appointed on 1-Sept-20
Lord Lasike
Appointed on 1-Sept-20
Mr. Tevita Puloka
Appointed on 1-Sept-20
Mr. 'Isileli Pulu
Appointed on 1-Sept-20
Mr. John Paul Chapman
Resigned on 31-Aug-2020
Dr. Sitiveni Halapua
Mr. Seventeen Toumo'ua
Resigned on 31-Aug-2020
Resigned on 31-Aug-2020
Dr. Nailasikau Halatuituia
Resigned on 31-Aug-2020
Mr. Sione Havea Taione
2 PRINCIPAL ACTIVITY
The principal activity of the Group is to generate and supply electricity to the people of Tonga and the sale of
gas. The Company also undertakes certain electrical contracting work for private customer service lines.
3 TRADING RESULTS
The loss after income tax of the Group for the financial year was $698,437 (2019: profit after income tax of
$2,641,497). The loss after income tax of the Company for the financial year was $925,490 (2019: profit after
income tax of $2,226,203).
4 DIVIDENDS
The directors of the Company, during the year declared dividends of $1,202,257 (2019: declared dividends of
$779,171) at the rate of $1,166 (2019: $756) per share. Dividends declared for the financial year ended 30
June 2020 was $Nil (2019: $1,981,428). This is consistent with the Company's long term value objective under
its dividend policy to distribute funds to its shareholder.
5 CURRENT ASSETS
The directors took reasonable steps before the financial statements were made out to ascertain that the
current assets of the Company and the Group was shown in the accounting records at a value equal to or
below the value that would be expected to be realised in the ordinary course of the business.
At the date of this report, the directors are not aware of any circumstances which would render the values
attributable to the current assets in the financial statements to be misleading.
6 TRANSFERS FROM RESERVES
The directors recommend that $421,124 be transferred from reserves in respect of the year ended 30 June
2020 (2019: $421,124).
7 BAD AND DOUBTFUL DEBTS
The directors took reasonable steps before the financial statements were made out to ascertain that all known
bad debts were written off and adequate allowance was made for expected credit loss. At the date of this
report, the directors are not aware of any circumstances which would render the amount written off for bad
debts, or the amount of the expected credit loss allowance, inadequate to any substantial extent.
8 DIRECTORS’ BENEFIT
No director has, since the end of the previous financial year, received or become entitled to receive a benefit
(other than a benefit included in the total amount of emoluments received or due and receivable by directors
shown in the financial statements) by reason of a contract made with the Company or a related corporation
with the director or with a firm of which the director is a member, or in a company in which the director has a
substantial financial interest.

Independent Auditors’ Report
To the Shareholders of Tonga Power Limited
Report on the Audit of the Consolidated Financial Statements
Opinion
We have audited the accompanying financial statements of Tonga Power Limited (“the
Company”) and the consolidated financial statements of Tonga Power Limited and
subsidiary companies (“the Group”), which comprise the consolidated statement of financial
position as at 30 June 2020, the consolidated statements of profit or loss and other
comprehensive income, changes in equity and cash flows for the year then ended, and
notes, comprising significant accounting policies and other explanatory information as set
out in notes 1 to 31.
In our opinion, the accompanying consolidated financial statements give a true and fair view
of the consolidated financial position of the Company and Group as at 30 June 2020, and
of its consolidated financial performance and its consolidated cash flows for the year then
ended in accordance with International Financial Reporting Standards (IFRS).
Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the consolidated Financial Statements section of our report. We are
independent of the Group and the Company in accordance with International Ethics
Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA Code) and the ethical
requirements that are relevant to our audit of the consolidated financial statements and we
have fulfilled our other ethical responsibilities in accordance with these requirements and
the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Other Information
Management is responsible for the other information. The other information comprises the
information included in the Directors’ report, but does not include the consolidated financial
statements and our auditors’ report thereon. Our opinion on the consolidated financial
statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
In connection with our audit of the consolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.
Responsibilities of Management and Those Charged with Governance for the
Consolidated Financial Statements
Management is responsible for the preparation of the consolidated financial statements that
give a true and fair view in accordance with IFRS, and for such internal control as
management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.
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Independent Auditors’ Report
To the Shareholders of Tonga Power Limited
Report on the Audit of the Consolidated Financial Statements (continued)
Responsibilities of Management and Those Charged with Governance for the
Consolidated Financial Statements (continued)
In preparing the consolidated financial statements, management is responsible for
assessing the Group and Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or Company or to
cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Group and Company’s
financial reporting process.
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
International Standards on Auditing (ISAs) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.
As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

•

Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group and Company’s internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

•

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group and
Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the related
disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditors’ report. However, future events or conditions may
cause the Group and Company to cease to continue as a going concern.
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Independent Auditors’ Report
To the Shareholders of Tonga Power Limited
Report on the Audit of the Consolidated Financial Statements (continued)
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements
(continued)

•

Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial
statements represent the underlying transactions and events in a manner that achieves
fair presentation.

•

Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
Report on Other Legal and Regulatory Requirements
We have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of our audit.
In our opinion:
i). proper books of account have been kept by the Company, sufficient to enable the
consolidated financial statements to be prepared, so far as it appears from our
examination of those books; and
ii). to the best of our knowledge and according to the information and explanations given
to us the financial statements give the information required by the Tonga Companies
Act 1995, in the manner so required.

25 March , 2021

KPMG

Nadi, Fiji

Chartered Accountants
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TONGA POWER LIMITED AND SUBSIDIARY COMPANIES
STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2020

Note
Revenue
Cost of sales

7
11 (a)

Gross profit
Other income

8

Impairment loss on trade receivables
Selling and distribution expenses
Administrative and other expenses

11 (b)
11 (c)

Operating profit
Finance income - interest revenue
Finance income - other
Finance costs - other
Net finance costs

9

12 (a)

(Loss) / Profit
Other comprehensive income, net of tax
Total comprehensive (expense) / income

2019
$

Company
2020
$

2019
$

61,451,869
(46,815,609)

61,808,512
(46,442,121)

53,283,745
(41,238,541)

53,035,529
(40,396,501)

14,636,260

15,366,391

12,045,204

12,639,028

5,977,874

7,649,764

5,633,754

7,508,514

(222,837)
(7,942,831)
(11,689,993)

(199,983)
(6,383,444)
(11,488,319)

(222,837)
(7,621,460)
(9,484,950)

(199,983)
(6,113,938)
(9,790,757)

758,473

(Loss) / Profit before tax
Income tax benefit / (expense)

Consolidated
2020
$

7

20,823
18,385
(1,760,044)
(1,720,836)

4,944,409

349,711

4,042,864

67,254
16,657
(1,270,069)
(1,186,158)

20,335
18,385
(1,622,418)
(1,583,698)

58,085
80,623
(1,213,301)
(1,074,593)

(962,363)

3,758,251

(1,233,987)

2,968,271

263,926

(1,116,754)

308,497

(698,437)

2,641,497

(925,490)

(698,437)

2,641,497

(925,490)

(742,068)
2,226,203
2,226,203

The above statements of profit or loss and other comprehensive income should be read in conjunction with the
accompanying notes.

TONGA POWER LIMITED AND SUBSIDIARY COMPANIES
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

12

1 REPORTING ENTITY
Tonga Power Limited (the "Company”) is a limited liability company incorporated and domiciled in the Kingdom
of Tonga and its registered office and principal place of business is at the Lakalakaimonu Multi Utility Complex,
Taufa,ahua Road and Poutaha, Nuku’alofa, Tonga.
The principal activity of Tonga Power Limited and subsidiary companies (the "Group") is to generate and supply
electricity to the people of Tonga and the sale of gas. The Company also undertakes electrical contracting work
particularly for private customer service lines.
2 BASIS OF ACCOUNTING
(a) Basis of preparation
(i) Statement of compliance
These consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards ("IFRSs") as issued by the International Accounting Standards Board and the requirements
of the Public Enterprises Act, 2002 and the Tonga Companies Act, 1995.

25 March 2021
The financial statements were authorised for issue by the Board of the Directors on _________________.
(ii) Basis of measurement
The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of Distribution Network Equipment and Land and Buildings and except where otherwise noted.
The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting
estimates and management’s judgment in the process of applying the entity’s accounting policies. The areas
involving a higher degree of judgment or complexity, or areas where assumptions and estimates are significant
to the financial statements are disclosed in Note 2 (d).
(iii) Going concern
The financial statements of the Company and the Group have been prepared on a going concern basis, which
contemplates continuity of normal business activities and the realisation of assets and settlement of liabilities in
the ordinary course of business. The Company recorded a loss of $925,490 for the year ended 30 June 2020
(2019: profit of $2,226,203) and as at that date had a working capital deficiency of $4,289,590 (2019:
$5,858,895). The Group recorded a loss of $698,437 for the year ended 30 June 2020 (2019: profit of
$2,641,497) and as at that date had a working capital deficiency of $1,977,381 (2019: $3,772,747). The
continuing financial viability of the Company and the Group is dependent on the existing financing facilities with
ANZ Tonga Limited and/or the profitability of the Company and the Group.

(b) Basis of consolidation
The consolidated financial statements of the Company as at and for the year ended 30 June 2020 comprise the
Company and its controlled entities (together referred to as the "Group" and individually as "Group entities").
Business combination
The Group accounts for business combination using the acquisition method when control is transferred to the
Group. The consideration transferred in the acquisition is generally measured at fair value, as are the
identifiable net assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on a
bargain purchase is recognised in profit or loss immediately. Transaction costs are expensed as incurred.

APPENDIX
RECONCILIATION - PERFORMANCE TO PLAN JUNE 2020
TONGA POWER LIMITED

Item

Annual Budget

Actual
Consolidated
figures

Actual

Explanation

53,029,364

53,283,745

61,451,869 comparable figures

15,531,578

12,045,204

14,636,260

7,390,807

7,621,460

EBIT

5,597,426

349,711

PBIT
Income Tax
Other Comprehensive Income
NPAT/(NLAT)

4,368,971
1,092,243
3,276,728

Revenue

Cost of Sales
Other Income

Gross Profit

Selling & Distribution expenses

Administrative & Other expenses

Impairment loss on trade receivables
Net Finance Costs

Current Assets
Non-current Assets
Current Liabilities

Non-current Liabilities

Total Assets
Total Liabilities
NET ASSETS

Share Capital
Asset Revaluation Reserve
Retained Earnings
TOTAL EQUITY
Cash Flows from Operating Activities
Cash Flow From Financing Activities

Cash Flow From Investing Activities
Increase/(Decrease) in cash
Cash at beginning of Year
Cash at end of Year
Gross Profit %
EBIT %

Profit for the Year %
Return on Equity
Return on Total Assets
Current Ratio
Debt: Equity

Total Salary Costs
Salary Costs as % of Revenue
General Administration as % of Rev

Tax Paid (from 18/19 financial year)
Dividend Payable (from 18/19 financial
year)
Dividend Payable (from 18/19 financial
year) % of Net Profit
Total No. employees

37,497,786
6,445,732
8,989,077

1,228,455

41,238,541
5,633,754
9,484,950

222,837

1,583,698

(1,233,987)
308,497
(925,490)

9,336,699
192,309,657
201,646,356

10,819,174
153,687,654
164,506,828

113,215,102
135,806,476
65,839,880
33,783,595
10,788,533
21,267,663
65,839,791

88,675,175
103,783,939
60,722,889
33,783,595
9,946,305
16,992,989
60,722,889

6,864,644

4,252,380

(2,692,815)
(427,396)
916,983
489,587

(3,792,573)
(432,116)
711,017
278,901

29.29%

22.61%

6.18%
4.98%
1.62%
0.41
0.67

-1.74%
-1.52%
-0.56%
0.72
0.63

22,591,374

(4,599,226)

10.56%

15,108,764

(891,923)

0.66%

46,815,609

mainly due to increase in price of diesel, and catchup overdue power generators maintenance costs

Change in Government canceled rent agreed with
5,977,874 previous government on TPL Old Head Offie & TPL
Distribution Warehouse at SIC
7,942,831 comparable figures
increase in consultancy fees and depreciation of
11,689,993
indirect assets
222,837

758,473

1,720,836 increase due to increase in delayed loan drawdowns
(962,363) corresponding to PBIT
263,926 corresponding to PBIT
(698,437)

12,186,606 current tax asset at June 2020
155,565,884 no additions of donated assets, as anticipated
167,752,490
net loss resulted in tax benefits, no provision for tax
14,163,987
and dividend at June 2020
91,633,186 no additions of donated assets, as anticipated
105,797,173
61,955,317
33,783,595
9,946,305 comparable figures
18,225,417 comparable figures
61,955,317 comparable figures
tariff held despite increase in fuel prices
Government not paying its GPOs at balance day.
focused on maintenance, whilst less on capital
(1,373,185)
projects; payment of Dividend 75% on 2018/19 Net
(3,819,255) increase in loan repayments
(560,994)
1,325,827
764,833
4,631,446

lesser revenue than forecasted and efficient
management of costs
catch up overdue maintenance of generators and
1.23%
increasing fule prices
-1.14%
-1.13%
-0.42%
0.86
0.63

23.82%

7,303,760
13.77%
30.89%

7,776,342
14.59%
32.10%

8,667,351 comparable figures
14.10% comparable figures
31.95% comparable figures

779,171

1,981,428

1,981,428

261.00

261.00

1,198,619

35.00%

1,198,619

75.00%

1,229,836

75.00%

